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Our hospital’s attempts to increase the number of incident reports and
foster a culture of medical safety
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Abstract : It is said that behind every serious accident there are some minor incidents and numerous
near misses. Therefore, in order to change the organization to provide safe medical care, a “reporting
culture” must be created in which employees voluntarily report errors and near misses. We have intro-
duced an incident reporting system and increased the feedback of medical safety information to all staff
with the aim of increasing the number of incident reports submitted. Furthermore, the type of informa-
tion being provided has diversified, including not only incident cases that occurred within our facility, but
also cases of other facilities reported in the mass media, Good Job cases, and re-notification of hospital
rules. As a result, the number of incident reports submitted increased 14.0 times to 9,077 in 2023 com-
pared to 649 incident reports submitted in 2014, before starting the initiative. These results suggest
that in order to foster an organization’s reporting culture, it is important to increase the “frequency” of
providing information and increase the “types” of information offered when feeding back information to
all employees.
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